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1.  INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan
(SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of National
Treasury, ‘the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and
will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA."

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget
and the IDP with @ management and implementation plan. The SDBIP serves as the commitment by the
Municipality, which includes the administration, council and community, whereby the intended objectives and
projected achievements are expressed in order to ensure that desired outcomes over the long term are achieved
~ and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and
implementing the budget based on monthly projections. Circular 13 further suggests that “the SDBIP provides
the vital link between the mayor, council {executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management, implementation and
monitoring tool that will assist the mayor, councitor’s, municipal manager, senior managers and community.”
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2. LEGISLATION

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan
(SDBIP) as: a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c} (i) for
implementing the municipality's delivery of municipal services and its annual budget, and which must indicate-

(a) projections for each month of-

(i) revenue to be coliected, by source; and
(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval
of the budget. The Mayor must also ensure that the revenue and expenditure projections for each month and
the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days
after their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Elias
Motsoaledi Local Municipality:

Monthly projections of revenue to be collected by source

Monthly projections of expenditure (operating and capital) and revenue for each vote! *
Quarterly projections of service delivery targets and performance indicators for each vote
Ward information for expenditure and service delivery

Detailed capital works plan broken down by ward over three years

g wo

1 Section 1 of the MFMA defines a “vote” as:

a} one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different
departments or functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the purpases of the department or functional area concerned
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3. METHODOLOGY AND CONTENT

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives
and Strategies contained in the IDP ensuring progress towards the achievement thereof. The SDBIP of the Elias
Motsoaledi Local Municipality is aligned to the Key Performance Areas (KPAs} as prescribed by the
Performance Management Guide for Municipalities of 2001, with the addition of Spatial Rationale as another
KPA to be focused upon.

The methodology followed by the municipality in the development of the SDBIP is in line with the Logic Model
methodology proposed by National Treasury as contained in the Framework for Managing Programme
Performance Information 2(FMPPI) that was published in May 2007. The accompanying figure as an extract
from the FMPP is hereby indicated.

The Logic Model was followed whereby desired impacts were identified for each strategic objective with
measurements and targets contributing to the achievement of those impacts. This was followed by the
identification of programmes and

associated outcomes and
measurements and targets contributing Whatws aimto changs? | 5

to the achievement of those outcomes.
Then SMART programme objectives
and short, medium and long terms
strategies were developed to achieve
the outcomes and asscciated oufput
indicators and targets.

Manage towarda
achleving results

What we wish ta achilove? . g

What we produce or dofiver?: - ©. 4

Wesweds?  AGTWES.  iune

Thereafter projects were identified with e i B
quarterly activities and required budget Whatwe wseto .
as well as required human resources,
furniture and equipment (inputs). This
process was used to prioritise projects, capital items to be acquired and the personnel budget.

The strategies of the municipality, which are linked to programmes, measurement and targets as well as projects
focus on and are aligned to the National and Provincial priorities.

The key performance indicators and targets as well as the projects that are contained in this SDBIP are to
measure, monitor and report on the implementation of the outcomes and strategies identified in the strategic
phase of the IDP. Indicators are assigned quarterly targets and responsibilities to monitor performance.

The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery targets and
time frames as indicated on this plan. The second layer of the SDBIP, that need not be made public, will deal
with the breakdown of more details of outputs per department and will be contained in the departmental
managers SDB!Ps.

2 The Fram_ework for Managing Programme Performance Information is available at: www .treasury.gov.za
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4. VISION, MISSION AND VALUES

The sirategic vision of the organisation sets the long term goal the Municipality wants to achieve. Elias
Motsoaledi Local Municipality’s vision is one that “wishes” for a future that deals with the many challenges and
-needs of the community in building the first city since 1994, The Vision of Elias Motsoaledi Local Municipality

IS

“Thé agro-economical and ecotourism heartland”

Motto:
The sunshine valley

Elias Motsoaledi Local Municipality has summarized its objectives into the following mission statement that
should provide everyone involved with the municipality (either as employee, stakeholder or community
member) with the answer to justify the reason for its existence.

To ensure provision of sustainable services

To deepen democracy through public participation and communication
Provision of services in a transparent, fair and accountable manner
Provide public value for money

To create a conducive environment for job creation and economic growth

The Value system of Elias Motsoaledi Local Municipality is articulated in the table below as follows:

d B e

People first Everybody is empowered within the whole community

Transparency Invite and encourage public sharing and democratic participation in council's
activities.

Commitment Focus and concentrate on council's core activities in a consistent manner.

Integrity Conduct council's business in a fair, responsible, flexible, equitable and honest

manner.

Accountability

Report regularly to all stakeholders regarding council's actual performance.

Environmental Conscious

Taking care of the sensitive environment to ensure that the vision is achieved.

Empowerment

To be seen to be empowering our peaple, knowledge is power.

Service excellence

In all aspects of conducting ourselves and our mandate, we will focus on service
excellence.

Change

in order to move to a better quality life, something different needs to be done
from what is being done now. In this regard change will be the main driver of
doing things differently

Page 6 0f 132




5. STRATEGIC OBJECTIVES

The Strategy Map below developed during the Strategic Planning Workshop held on the 18th-19th January 2016
inclusive depicts the Strategic Objectives on how the Elias Motsoaledi Local Municipality will be able to achieve
its vision. These objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning
and Growth; Institutional Processes; Financial results and Community Satisfaction. All the outputs contained in
the SDBIP are aligned to the attainment of one or more of these objectives:

Conmunity
satisfaction

Ing tiutional
Processes

Learning ardd
Gowth
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Risk timeframes per 0 Bm_._mum.s.ma t plan within | t plan within u_m:m,___%_: U_m:@é:z: Quarterly Risk
management n/a 100% plan within . : : : assessment
quarter orescribed Emwozcma prescribed prescribed prescribed reports
fimeframes per timeframes | timeframes | timeframes timeframes P
quarter by 30 perquarter | perquarter | perquarterby | perquarter
June 2073 by 30 by 31 31 March by 30 June
September | December 2023 2023
2022 2022
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8.4, COMMUNITY SERVICES

KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic objectives: To provide for basic services delivery and sustainable infrastructural development

management | Groblersdal removal in | waste *Waste removal
Hlogotiou Groblersdal | removal  in Mwwmm_ in éwm“mm_ .| waste reports
Roosenekaal Hlogotlou Groblersdal remov N removal  in | * Copy of Lo
Groblersdal Groblersdal i g
Motetema Roossenek | Hlogotlou Hiogof! Groblersdal book
3 8 al R Kal ogotiou Hlogotlou
n 00ssene Hlogotlou
Roossenekal | Roossenekal
Motetema Motetema by M Roossenekal
by 30 J 30 otetema by | Motetema by M
y 50 Jdune 31 December | 31 March | Motetemaby
2023 September 30 June 2023
2022 2023
2022
Waste Number of waste 100 tons
management | received (fons)  at of waste | 200 tons 800 Reports on tons
landfil site 2100 tons | received af [of  waste | o o received
of waste | landfili site by | received  at aomzmw % 2100 ton
received at | 30 September | landfill site by landfil  site | of ons "
landfill site | 2022 31 December step o waste
na New by 30 June 92022 by 31 March | received  at
2023 2023 landfill site by
30 June 2023
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Education Number of initiatives 4 1 2 3 4
and held fo promote library initiatives initiatives initiatives initiatives | initiatives held | Attendance
libraries held fo - held to held to held to to promote | register  and
promote promote promote promote library Reporis
library library library library facilities by 30
na 3 facilities by | facilities by facilities by June 2022
30 June 30 31 December | 31 March
2022 September 2021 2022
2021
Disaster Number of disaster 2 1 2
management | awareness campaigns Aftendance
conducted disaster disaster disaster register  and
awareness | awareness awareness Reports
Opex 3 campaigns | campaigns Na campaigns | Va

conducted | conducted by conducted

by 30 June | 30 by 31 March

2023 September 2023

2022

Disaster % of disaster relief 100% of 100% of 100% of 100% of 100% of Completed
management | provided disaster disaster disaster disaster disaster assessment

cases cases cases cases cases form

reported reported and | reported and | reported reported and

and aftended to aftended to and attended to

Opex New attended fo | within 48 within 48 aftendedto | within 48

within 48 hours by 30 | hours by 31 within 48 hours by 30

hours by 30 | September December hours by 31 | June 2023

June 2023 | 2021 2021 March 2023
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Disaster % of disaster cases 100% of 100% of 100% of 100% of 100% of Completed
management | reported and attended disaster disaster disaster disaster disaster assessment
to within 48 hours cases cases cases cases cases form
. reported reported and | reported and | reported reported and
n/a New and attended to attended fo and attended to
attended to | within 48 within 48 attended to | within 48
within 48 hours by 30 hours by 31 within 48 hours by 30
hours by 30 | September December hours by 31 | June 2023
June 2023 | 2021 2021 March 2023
Safety  and | Number of community 4 1 2 3 4 Reports  and
security safety forum meetings community . . . . attendance
held fot community community |- community | community register
\ wwak safety forum | safety forum | safety forum | safety forum
nia 3 . meetings held | meetings held | meetings meetings held
meetings |y 30 b heldby31 | by304
held by 30 | of y el by y 5uJune
June 2023 September 31December | March 2023 | 2023
2022 2022
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KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

STRATEGIC OBJECTIVES: TO IMPROVE SOUND AND MUNICIPAL FINANCIAL MANAGEMENT

Number of SCM

deviation reports
submitted to
municipal manager
{reduction of
number of
deviations)

nfa

SCM
deviation
reports.
submitted to
municipal
manager
(reduction of
number of
deviations)
by 30 June
2023

Maximum of 1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
30 September
2022

Maximum of 1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
31 December
2022

Maximum of 1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
31 March
2023

1

SCM
deviation
reports
submitted to
municipal
manager
{reduction of
number of
deviations)
by 30 June
2023

Maximum of

Signed
deviation
report
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KPA 6;: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic objectives: To enhance good governance and public participation

Unqualified Audit Obtain an Unqualified
Auditor General Opinion | Unqualified Auditor AGSA audit
opinion for the Auditor General General \ report
2021/2022 opinion for the opinion for na
financial year n/a 2021/2022 n/a the na

financial year 2021/2022

by 31 financial

December year by 31

2022 December

2022
% Reduction of New 100% 50 % 100 % AGSA audit
repeat audit . Reduction of | Reduction of report
findings (total Reduction of repeat audit | repeat audit
organization) repeat audit findings (total | findings (total
n/a findings (total n/a na organization) | organization)

organization) by 31 March | by 30 June

by 30 June 2023 2023

2023
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% of Auditor

o, 0,
General matters 100% 0% 1007
resolved as per of Auditor of Auditor of Auditor | Audit action plan
the approved General General General
audit action plan matters matters matters
Audit by 30 June 2023 n/a 87% resolved as per n/a n/a resolved as resclved as
the approved per the per the
audit action m%aﬁa m_o_.usé.a
plan by 30 June audit action audit action
2023 plan by 31 plan by 30
March 2023 June 2023
100% 100% 100% 100%
" H‘_ ooﬁp it of .ﬁ”m_ﬂ a of Intemal of Intemal of Internal
: of Internal Audi o : i B :
Audit % of Intemal 92% Findings Findings n?.% Audit Findings | Audit
R resolved per indings resolved per Findings
Audit Findings na resolved per quarteras | resolved per | quarter as per | resolved per Quarterty IA
resolved per Qjcmmﬂ mmnﬁ_,mq perthe | quarteras | the Audit Plan | quarter as per | ONOW up report
Quarter as per e m_%,__ﬁ N | AuditPlan | perthe | by31March | the Audit Plan
the Audit Plan el by30 | AuditPlan @ 2023 by 30 June
September by 31 2023
2022 December
2022
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identified risk 100% mv_ao_‘_,m_ggﬂ mmmoéo: Nm.w\a Aoo_nx,
management execution of _ama_dq_ma of am_\.a:q_ma _mxmn.g_o: _Qﬂ .mxmo_ﬁ_o: .Qﬂ
plan within dentified risk risk risk identified :m_mh identified :m_MH
. rescribed managemen | managemen | management | managemen .
Risk fimeframes per o | edettent |t plan vithin | tplanwithin | - planwithin | plan within Quarterly m_wx
management | oo rter n/a 00% pan é_w _M prescribed | prescribed | prescribed prescribed mmmeMHmm:
mzﬂmwﬂﬂ_mw oer timeframes | fimeframes | timeframes timeframes P
quarter by 30 per quarter 1 perquarter | perquarterby | perquarter
June 2023 by 30 by 31 31 March by 30 June
September | December 2023 2023
2022 2022
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DEVELOPMENTAL PLANNING AND LOCAL ECONOMIC

KPA 1: SPATIAL DEVELOPMENT ANALYSIS AND RATIONALE

Strategic objectives: To promote integrated human settlements

__ m I S e E e T

12 3 9 12 Audit Reports
Land Use Land Use
Land Use Groblersdal Land Use a New Audits Audits Land Use _.m:ﬁ._ Use Land _Cmm
Management Audits Conducted conducted in | Conducted by Audits Audits Audits
by 31 June | 30 September | Conducted by Conducted by Conducted by
5023 5022 31 December | 31 March 2023 | 30 June 2023
‘ 2022
Advertisemen | Appointment of | Draft rezoning Q1
t of service Service provider | and subdivision
provider and. Project application Copy of
Execution Plan advertisement
Approved Q2
Land Use Subdivision of . Approved
Management Residential stands : 786 000 New Rezoning and rezoning and Appointment
g Hlogotiou Unit B - Subdivision application of SP.
mvn__omﬁ_o: Project
Execution
Plan
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Draft
application
M4
Approved
application
SPLUMA: Spatial Spatial . _ Spatial Spatial
olanning 642 496 New planning n/a n/a Spatial u_m%_:@ . planning planning
M
Copy of
advertisement
Approved
o A Approved Site
. ite vertisemen | Appointment of | Draft site Demarcation
Demarcation of Ga 600 000 new Demarcation | t of service S.P. and Project | demarcation application
Matlala Lehwelere L . . o
application provider Execution Plan | application Q2
Appointment
. of S.P. and
Project
Execution
Plan
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square metres

of less than

than 500 square | than 500 square

than 500
assessed 500 square metres metres square metres
within 10 days metres assessed within | assessed within assessed
of receipt of assessed 10 days of 10 days of within 10 days
plans by 30 within 10 receiptof plans | receipt of plans of receipt of
June 2023 days of by 31 by 31 March plans by 30
receipt of December 2022 2023 June 2023
plans by 30
September
2022
% of new building plans Building plans
of more than 500 application
square amﬁa 100% 100% 100% 100% 100% register
QmwwmwwwMMmﬁﬂﬂw %M:m of new buildin of new of new building | of new building | of new building
g building plans | plans of more plans of more | plans of more
plans of more | ¢ o than | than 500 square | than 500 square |  than 500
than 500 500 square meters meters square meters
nfa 100% | square meters meters assessed within | assessed within assessed
assessed assessed 28 days of 28 daysof | within 28 days
within 28 days | \ishin 08 receipt of plans | receipt of plans |  of receipt of
of receipt of days of by December by 31 March plans by 30
plans by 30 | o eiot of 2022 2023 June 2023
June 2023 plans by 30
September
2022
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Compliance
with National
huiiding
reguiations

% of inspections
conducted on building
construction with an
approved plan to
ensure compliance with
Sec. 6(c) and 17 (b) of
National Building
Regulations and
Building Standards Act

n/a

100%

100%

of inspections
conducted on
building

consfruction .

with an
approved plan
to ensure
compliance
with Sec. 6(c)
and 17 (b} of
National
Building
Regulations
and Building
Standards Act
by 30 June
2023

of
inspections
conducted on
building
construction
with an
approved
plan fo
ensure
compliance
with Sec.
6(c) and 17
(b) of National
Building
Regulations
and Building
Standands Act
by 30
September
2022

100%

of inspections
conducted on
building
construction
with an
approved plan
to ensure

compliance with

Sec. 6(c) and
17 {b) of
National
Building

Regulations and

Building
Standards Act
by 31

December 2022

100%

of inspections
conducted on
building
construction
with an
approved plan
fo ensure

compliance with

Sec. 6(c) and
17 (b) of
National
Building

Regulations and

Building
Standards Act
by 31 March
2023

100%

of inspections
conducted on
building
construction
with an -
approved plan
to ensure
compliance
with Sec. 6(c)
and 17 (b) of
National
Building
Regulations
and Building
Standards Act
by 30 June
2023

Inspection
report
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KPA 3: LOCAL ECONOMIC DEVELOPMENT

Strategic objectives: To promote conducive environment for economic growth and development

20 |

EPWP/ Number of work 222

CWP opportunities created
through public jobs jobs List of approved
employment ouuo:ﬁ:ﬁg ocnozca:_m_mw appointees

rogramme (EPWP, EPWP provide provide
M<<©_uv ax_um: grant w‘_ through n/a through n/a n/a
EPWP grant EPWP grant
by 31 by 31
December December
2022 (GKPI 2022 (GKPI)

Businesses | Average fime taken 10 days 10 days 10 days 10 days 10 days Applications
to finalise business ) . register.
licenses application Average Average time | Average time | Average | Average

time faken fo | taken fo taken to time taken to | time taken to
finalise finalise finalise finalise finalise
business business business business business

n/a New . _ X . .
licenses licenses licenses licenses licenses
application | application by | application by | application | application
by 30 June | 30 September | 31 December | by 31 March | by 30 June
2023 2022 2022 2023 2023
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><ﬂm@.m :.Bm taken 10 10 10 10 .
to finalise informal ) 4 Register.
trading permits days taken daystakento | days fakenfo | days taken | days taken
. finalize finalize ) .
to finalize . . to finalize to finalize
n/a New ) informal informal ; )
informal . . ) : informal informal
) trading permit | trading permit . )
frading trading trading
. by 30 by 31 ot )
permit by 30 September December permit by 31 | permit by 30
June 2023 9022 2022 March 2023 | June 2023
Number of Business 100 20 40 60 100 Applications
Formal Trading Register.
Licenses lssued Formal Formal Formal Formal Formal
Trading Trading Trading Trading Trading
N/A New Licenses Licenses Licenses Licenses Licenses
Issued by 30 | Issued by 30 | Issued by 31 | Issued by 31 | Issued by 30
June 2023 September December March 2023 | June 2023
2022 2022
Number of Informal 100 20 40 60 100 Appiications
Business Trading Register.
Licenses Issued Informal Informal Informal Informal Informal
Business Business Business Business Business
(Groblersdal) N/A New Trading Trading Trading Trading Trading
Licenses Licenses Licenses Licenses Licenses
Issued by 30 | Issued by 30 | Issued by 31 | Issued by 31 | Issued by 30
June 2023 September December March 2023 | June 2023
2022 2022
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Number of SMME's

and Co-operatives
capacity building

workshops/ Training
held [LED Training]

100 000

12

14

SMME’s and
Co-
operatives
capacity
building
workshops/
Training held
by 30 June
2023 [LED
Training]

SMME's and
Co-operatives
capacity
building
workshops/
Training held
by 30
September
2022 [LED
Training]

SMME's and
Co-operatives
capacity
building
workshops/
Training held
by 31
December
2022 [LED
Training]

SMME's and
Co-
operafives
capacity
building
workshops/
Training held
by 31 March
2023 [LED
Training]

14

SMME's
and Co-
operatives
capagcity
building
workshops/
Training held
by 30 June

2023 [LED
Training]

" Reports an
attendance
registers
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KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Strategic Objectives: To improve sound and municipal financial management

ZC.im.m,ﬁ.Qﬂ mfo.\

deviation reports
submitted to

municipal manager

(reduction of
number of
deviations)

na

Maximum of
1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations)
by 30 June
2023

Maximum of 1

SCM
deviafion
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
30 September
2022

Maximum of 1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
31 December
2022

Maximum of 1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
31 March
2023

1

SCM
deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations)
by 30 June
2023

Signed
deviation
report
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Designs for
Upgrading of
Masoing Bus
route by 30
June 2023

Q1 Advert
&
appointmen
tlefter

Q2
progress
report

Q3 design
report

Q4 final
documentat
ion (BOQ)
& drawings

Infrastruct
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